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UJhg the
farming for the
Future program
will help you
reduce the rsk
nvolved m
agriculture.

he environment in which Australian

farmers operate is among the most

diverse and variable in the world The
Farming for the Future campaign will help you
expand your management skills to be better
prepared for future highs and lows of climate
and markets.

farming for the future s all about:

Stull develapment and workshaps

To aid your decision making, the campaign
runs workshops with farmer groups on a
number of topics, including:

* physical farm planning;

* crop and livestock production;
* business and financial planning;
e marketing alternatives;

¢ planning for retirement.

Workhing unth farmer groups

The program mainly works through
farmer groups. [t allows your group to
determine its own training needs, and
meets these needs through workshops
held when and where the group wants
them.

The program is flexible; it responds to
your needs.

Planning allows you to be better prepared for
what lies ahead. The Farming for the Future
program will improve your planning skills.

Planning is not about predicting the future,
but being prepared for it.

Invelvement in the Farming tor the Future
program will allow you to enhance and
develop your skills.

So you can

* improve your ability to plan, to
heip reduce the risk in agriculture;

s better understand your land’s
capability;

¢ have more control over your
financial destiny;

* understand different markeling
avenues,

* ImMprove your awareness of tarm
help measures available

The first step towards involvement is to
invite any of the people on the following
page to your next group meeting, They will
provide an overview of how the program
operates and how it will help you and

your group. !




FARMING

FOR THE]

FUTURE

PROPERTY MANAG ANNING (PMP) IN NSW
FARMING FOR THE FUTURE
1 WHAT IS FARMING FOR THE This is a flexible package, offerng
FUTURE ? community groups the option of

The Famning for the Future program
(FFTF) is NSW's innovative contribution to
the federally funded Natiocnal Property
Management Planning campaign.

This program invoives a “whole of
govemment” approach, with NPWS, NSW
Agricuiture, and NSW Department of
Land and Water Consarvation working in
close partnership with the NSW Farmer's
Association in achieving the delivery of the
program.

FFTF combines the axpertise of these
partners to assist farmers and their
families to further develop their skills in
planning. This planning process integrates
the management of the physical, financial
and people resources of the farm to
ensure the family maintains their lifestyle
on a property that is managed in a
profitable and sustainable way.

The program is workshop based, with
warkshops tailored to meet farmer needs,
and is conducted in rural venues such as
local community halls.

2 FARMING FOR THE FUTURE -
PRODUCTS AVAILABLE IN [T'S
SECOND PHASE, 1997 - 2000

The Farmming for the Future program has
moved into its second phase, with the new
project beginning on 1 May 1997. One of
the main developments for the new project
is the availability of an integrated workshop
package which covers all the essential
aspects of property management planning.

. OF LaaMNE

undertaking:

» a workshop series which provides a
comprehensive introduction to planning
that helps farmers and their families to
set their goals and plan the
management of their farm business.

or

» individual workshops to meet their
group's needs

2.1 The workshop material foliows a
five stage planning cycle:

a) where do you want to go ? - goals and
vision

b) where are you now 7 - skills audit,
inventories

¢) how can you gst where you want to go ?
- decisions and plans

d) doing - impiementing

e) how is it going ? - review and
monitoring

2.2 Broad learning outcomes of the
workshop package

Participants would, as a result of attending
the complete workshop series, be better
able to:

« value and set goals personaily and for

their family and business

- align land use with resource capability
(physical) at a farm and catchment
scale

e assess whether their business is
structured to achieve their goals
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+ avaluate market options and establish
marketing objectives

« assess and plan for a sustainable -and
profitable production system

¢ manage risk in their farm business

« evaluate the economic perfermance of
their business and deveiop a financial
plan

¢« find and evaluate information relevant
to their business

¢ meet skill development needs

» develop a business plan which
integrates management of physical,
financial and human resources.

2.3 Workshop package content:

Session 1 Creating your future - an

introduction to planning

Session2 Your famm today - physical
aenvironment

Session 3 Your farm today - families and
farm transfer

Session 4 Your farm today - assessing
the natural resources

Session 5 Your farm today - financial
realities

Session 6 Your farn today - enterprise
evaijuation

Session 7 Your farm tomorrow - making
plans

Session 8 Your business future - making
it happen

At the end of the series of workshops
participants would have further developed
their skills in planning; skills that are
needed every day for the successful
running of a farm business.

Farmers will also have formed the basis of
an integrated farm business plan.

Local tacilitators will modify the workshop
material tc accommodate a group’s
particular needs, eg:

s to tailor the workshop series to the
group’s enterprise mix

or

« to modify elements of the series to form
individual, stand alone workshops.

3  WHO CAN YOU CONTACT ?
North Coast

Simon Proust

Senior Faciiitator (PMP)

Department of Land and Water
Conservation, Coffs Harbour

ph: (066) 527 644

David M*Pheat

Facilitator (PMP)

NSW Agriculture, Ceffs Harbour
ph: (066) 519 040

Cathy Eggent

Facilitator {(PMP)

National Parks and Wildlife Service,
Grafton

ph: (066) 420 585

Tablelands and North-west

Vicki Webb

Senior Facilitator (PMP)

National parks and Wildlife Service,
Armmidale

ph: (067) 737 220

Hunter region

Ted Smith

Senior Facilitator (PMP)

Department of Land and Water
Conservation, Newcastie

ph; (048) 294 346



Why the

~ farming for the
Future program
will help you
reduce the risk
involved In
agriculture.

Working wnth farmer groups

Planning

he environment in which Australian

farmers operate is among the most

diverse and variable in the world. The
Farming for the Future campaign will help you
expand your management skills to be better
prepared for future highs and lows of climate
and markets

farming for the future 1s all about:
Shill development and warkshops

To aid your decision making, the campaign
runs workshops with farmer groups on a
number of topics, inciuding;

* physical farm planning;

¢ crop and livestock production;

* business and financial planning;
¢ marketing alternatives;

* planning for retirement.

The program mainly works through
farmer groups. It allows your group fo
determine its own training needs, and
meets these needs through workshops
held when and where the group wants
them.

The program is flexible; it responds to
your needs.

Planning allows you to be better prepared for
what lies ahead. The Farming for the Future
program will improve your planning skills.

Planning is not about predicting the future,
bul being prepared for it.

involvement in the Farming for the Future
program will allow you to enhance and
develop your skills

S0 you can:

* improve your ability to plan, to
help reduce the risk in agriculture;

* better uinderstand your land’s
capability;

* have more control over your
financial destiny;

¢ understand different marketing
avenues;

* improve your awareness of fapm
help measures available.

The first step towards involvement is to
invite any of the peéaple on the r"oﬂr')willg
page to your next group meeting. They will
provide an overview of how the program

operates and how it will help you and
your group,
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