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involved in 
agriculture. 

Involvement in the Farining for the Future 
program will allow you to enbami.:e and 
develop your skills. 

So you can: 

• improve your abdity to plan, to 
help reduce the risk in agriculture; 

• bettor understand your lands 
capabth t y; 

• have more control over your 
fjriajicjat destiny; 

• understand different market tug 
avenues; 

• ivuiprovc' your awareness of farm 
help m'astI res ava ilahl. 

The l'r•;( step towards involvernent is to 

I IC .iti'y of flip people on the foliovvi tig 

Ptig,etil our ne\t grt iup nuer'ting. Ihey vill 

puvune an over'. iw at how the program 
you and 

The environment in which Australian 
tdrvnfrs opera(e is aiiiong the iviiii 

diverse and variable in the world 1 he 
Fanning for the Future campaign will help you 
&'xpaiid your man goinent sk Us to he bettor 
prt'pdfl'tl for fu tore highs and lOWS of ditnate 
and markets 

F'armrnq for the future is all about 

Shill deuetopmcnt and workshops 
To aid your de& is ion ma king, tue tat 11 pa ign 
runs workshops with farnwr groups on a 
number of topics, including: 

•hysic1il t1rrn ptann lug; 

• crop and livestock production: 

• business and Iinandat planning; 

• ma rketing ilterna(ives; 

• planning for ret irernvn 

Iliorhing with farmer groups 
The program mainly woiks through 
farmer groups, it allows your group t. 
determine its Own training neouis, aii 

t heC needs throogh worksliop 
1 when and where the group want 

-HI 

e program is fkxible; it responds to 
your needs. 

Planing  
fining allows you to hi' better propareti tr 

tat I eS ahead. 'Flit' Farming for the FII(J 

grarn will improve your planning skl! 

manning is not about predicting the  
but being prepared for it. 



PROPERTY MANAG ?.¼NG (PMP) IN NSW 

FARMING FOR THE FUTURE 

1 WHAT IS FARMING FOR THE 
FUTURE? 

The Farming for the Future program 
(FFTF) is NSWs innovative contribution to 
the federally funded National Property 
Management Planning campaign. 

This program involves a whole of 
government" approach, with NPWS. NSW 
Agriculture, and NSW Department of 
Land and Water Conservation working in 
close partnership with the NSW Farmer's 
Association in achieving the delivery of the 
program. 

FFTF combines the expertise of these 
partners to assist farmers and their 
families to further develop their skills in 
planning. This planning process integrates 
the management of the physical financial 
and people resources of the tarm to 
ensure the family maintains their lifestyle 
on a property that is managed in a 
profitable and sustainable way. 

The program is workshop based, with 
workshops tailored to meet farmer needs. 
ano is conducted in rural venues such as 
local community halls. 

2 FARMING FOR THE FUTURE 
PRODUCTS AVAILABLE IN IT'S 
SECOND PHASE 1997 - 2000 

The Farming for the Future program has 
moved into its second phase, with the new 
project beginning on 1 May 1997. One of 
the main developments for the new protect 
is the availability of an kitegrated workshop 
package which covers all the essential 
aspects of prooertv management planning. 

This is a flexible package, offenrig 
community groups the option of 
undertaking: 

• a workshop series which provides a 
comprehensive introduction to planning 
that helps farmers and their families to 
set their goals and plan the 
management of their farm business. 

or 

• individual workshops to meet their 
group's needs 

2.1 The workshop material follows a 
five stage planning cycle: 

where do you want to go ? goals and 
vision 

where are you now ? - skills audit, 
inventories 

how can you get where you want to go? 
- decisions and plans 

doing - implementing 

how is it going ? 	review and 
monitoring 

2.2 Broad learning outcomes of the 
workshop package 

Participants would, as a result of attending 
the complete workshop series, be better 
able to: 

• value and set goals personally and for 
their family and business 

• align !and use with resource capability 
(physical) at a farm and catchrnent 
scale 

• assess whether their business is 
structured to achieve their goals 

- 



• evaluale market options and estabUsh 
marketing objectives 

• assess and plan for a sustainable and 
profitable production system 

• manage risk in their farm business 

• evaluate the economil 	iance of 
their business and d 	financiai 
plan 

• find and evaluate infomiation relevant 
to their business 

• meet skill development needs 

• develop a business plan which 
integrates management of physicaL 
financiai and human resources 

2.3 Workshop package content: 

Session 1 Creating your future - an 
irtroductiori to planning 

Session 2 your farm today - physical 
environment 

Session 3 Your farm today - families and 
farm transfer 

Session 4 Your farm today - assessing 
the natural resources 

Session 5 Your farm today 	financai 
realities 

Session 6 Your farm today - enterprise 
evaluation 

Session 7 Your tarm tomorrow - making 
plans 

Session 8 Your business future making 
it happen 

At the end of the series of workshops 
participants would have further developed 
their skiUs in planning; skills that are 
needed every day for the successful 
running of a farm business. 

Farmers will also have formed the basis f 
an integrated farm business plan. 
Local facilitators will modify the workshop 
niaterial to accommodate a groups 
particular needs, eg: 

• to taior the workshop series to the 
groups enterpnse mix 

or 

to modify elements of the series to form 
individual, stand alone workshops. 

3 WHO CAN YOU CONTACT? 

North Coast 

Simon Proust 
Senior Facilitator (FMP 
Department of Land and Water 
Conservation. Coffs Harbour 
ph: (066) 527 644 

David Mcpheat 

Facilitator (PMP) 
NSW Agriculture, Coffs Harbour 
ph: (066)519040 

Cathy Eggert 
Facilitator (PMP) 
National Parks and Wildfe Service, 
Grafton 
ph: (066) 420 595 

Tablelands and North-west 

Vicki Webb 
Senior Facilitator (PMP) 
National parks and WIldlife Service, 

Arm id ale 
pft (067) 737 220 

Hunter region 

red Smith 
Senior Facilitator (PMP) 
Department of Land 

	and Water 

Conservation Newcastle 
ph. (049) 294 346 



'I'armrng for the 
Future" progiSam 

will help gou 
reduce the risk 

inuolved in 
agriculture.  

I iarni'rs t'prH It' among the niost 
di vi' rse and va flat) k in the wrli I. 'the 

arming for the I uture carnp.ii;n will help you 
aa nil your nia nag'nieiit ski I Is to be bet [or 

prepared for future highs and lows of climate 
and markets. 

Varuitng for the future is dil abouL 
Skill deu&oprnent and workshops 

To aRt your decision ma tng, the campaign 
tUfls w(irkchops with larmer groups on a 
ntimbor Of topics, inciuding. 

• liv -  cal farm planning; 

• crop and livestock pro(luction; 

• business and financial planning; 

• narketiug altcrrLit !ves; 

• planning for retirement 

[liorking with farmer groups 
i he p rugiam mainly works through 
larmer groups. (I allows your group to 
determine its Own training needs,. and 
meets I best' iweds through wurkshopc -1 
hi Id ht n irul where the group waia 
them. 

The program is flexible; it responds to 
your needs. 

Planning 
aanniiig allows you to he better prepared for 

xhal lies ahead. The nii for the l u turt, 
program will ii pmci3 your planning ski!l. 

['lanning is not about predicting the future, 
but being prepared ior it. 

program will allow you to enhance.;. 
develop your skills 

So you can 

• improve your ability to plan, to 
help redue the risk in agriculture; 

• better understand your land's 
capability; 

• have more runt ml over your 
financial destiny: 

• u ndt_'rslaud di (tererat marketing 
avenues; 

• improve your awareness of lane 
help meaSures available. 

The first step towards involvement is to 
invite any of the peopk' on the I011owiug 
page to your next group rraec'ting. 'Ihoy will 

rtivide an Overview of how the program 
operates and how it will help you and 

y'argroun. 
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F st'.t 'rt- in br rntton n ho the prutr.tui can 
ht'r YOU, contact any NSW :\griculture. 
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Cuffs Haraur 
tmuun I'ruu't 

I)cartnent of Land and Water (oncer var';i 
P0 lox 552, Cuffs I Iarhour 240 
f'horw (02) 6652 7644 Fax (02) 

t)avid 1 I'heat 
NSV Agriculture 
PU Bo 530, ( (fi Harh()Ln 
I'hone (02) 665 I )040 lax (02) wvi I 27. 

Crafton 
(athy Fgiert 
Naliorta I Parks and Witdtik Service 
PU Box 97, (,raftmin 24M1 
I'hrriie (02) 6642 095 fax (02) h642 0619 
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Financial and 
Res on ree 

!'vlaiiagernent 

A eOLIUfluflity educational 
program involving 

Iandhoders, agribusiness, 
accountants, hankers 

and (leparuflents. 

In sunmiary, 'l'arriiing fur the f uture' will 

• tVork with ttlnner groups• 
I .andci re. industry, N'\V 
I-armers and Dairy ths.'ussions. 

• hnd out what the groups skill 
dcvelopment information and 
training needs are, 

' nwet these needs both when and 
where the group wants, 

• improve the znanagument and 
piano ing ability of group nwnihers 

flre gou farming br the ftthire2 
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